IAM Qualifications Training

As an Institute of Asset Management Endorsed
Training Provider, we offer customized training for
project teams that are seeking IAM Qualifications
and for organizations that are pursuing asset
management best practices and ISO 55000
certification. All of our trainers are based in

the United States and our materials reflect a
U.S.-centric perspective.

Course Offerings

All standard courses are approved for PDH, IACET CEU and
AIA LU credit. Short courses are approved for only PDH credit
since they are customized and provided upon request.

Foundation Award Training
(8.0 PDHs, 0.8 CEU, 8.0 AIA LU)

The Foundation Award is an eight-hour introductory
awareness course that enables individuals across
all sectors and departments to support their
organization’s asset management activities.

This training provides the level of understanding
necessary to support the asset management
activities of the organization and serves as evidence
necessary for ISO55001 certification.

The course covers:

* Basic asset management concepts, principles
and terminology

* The breadth of asset management activities

* Common characteristics of good
asset management

* Some commonly used techniques
* The types of benefits organizations can realize

* Potential next steps for organizations who wish
to continue with their asset management journey

We offer the Foundation Award training in

both virtual and on-site settings with single- or
multiple-day schedules to best fit your needs and
participant availability.

Courses continued on next page

FR

Our Approach & Methodology

We deliver customized training based on client
needs and schedules. We tailor our material

to fit your industry and organization. Our
material is aligned with the IAM Syllabus and
covers the subject areas needed to obtain the
IAM Qualifications. We tailor our delivery for
both virtual and in-person settings. We also
tailor our content to focus on areas of specific
concern or value for your organization.

Benefits of Our Course Offering

* Enables significant
team-building opportunities

Eliminates confusion and misunderstanding
of scope, goals and terminology associated
with asset management

Lower per-person cost than off-site
individual training sessions

Greater value by focusing the material on
your industry and organization

Greater flexibility in scheduling the sessions
to meet your needs

Minimal interruption to your business by
conducting the sessions either virtually or at
your location

Ability to customize the content to best
meet your specific issues or priorities

Assurance of alignment with IAM and
ISO standards

**At this time, all courses will be held virtually**
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Continuing
endorsed  Education
TRAINER Provider

These courses provide
organizations with the
knowledge, experience
and recognized credentials
to advance their asset
management programs
and initiatives.

Additional information about the training

modules can be found on the IAM website:

theiam.org/professional-development

Request Training >

hdrinc.com/institute-asset-management-
training

Lead IAM Endorsed Trainer

Tom Myers, Principal Asset
Management Consultant

thomas.myers@hdrinc.com

Certificate Training
(24.0 PDHs, 2.4 CEU, 24.0 AIA LU)

The IAM Certificate recognizes
individual asset management
knowledge and understanding
of the fundamental principles of
asset management.

To be awarded the IAM
Certificate, candidates will

need to pass a two-hour online
exam. The training modules that
form the basis for the exam are
as follows:

* Principles of Asset
Management

* Asset Management Policy,
Strategy & Planning

* Managing Asset Life Cycle
Decisions & Activities

* Assessing & Managing Asset
Management Risks

* Finance and Business Impact

We offer Certificate Training in
both virtual and on-site settings
with three-day or multiple-day
schedules. The online exam is
administered by Pearson VUE
testing centers with a separate fee
paid directly to the IAM.

Executive Briefings
(2.0 PDHs, 0.2 CEU, 2.0 AIA LU)

These briefings are high-

level summaries of the key
aspects of asset management
targeted at the executive
management level and focused
on the business impacts of asset
management practices.

Executive briefings cover the
following topics:
* What is asset management?

* Why is asset management
important?

* Scope of good practice
asset management?

* What good practice asset
management looks like?

* Commonly used tools
and techniques?

* The organizational asset
management journey
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Short Courses

(PDH credit available; amount
will vary)

These courses are based on the
39 subjects in the IAM Anatomy
and provide training focused on
specific topics.

The courses can be customized
to address one specific topic or a
variety of topics, including:

* Introduction to
risk management

* Implementing a risk
management framework

* Assessing asset
management performance

* Defining the benefits of
asset management

* Developing effective asset
management strategies
and plans

* Building an asset
management organization

* The asset management
journey

* Asset management
data analytics

* Asset resiliency
and sustainability
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